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I.  NAME


The name of the organization shall be the “Boiling Springs Touchdown Club.”  The address of the organization is: Post Office Box 160, Boiling Springs, PA 17007-0160.

II.  MISSION STATEMENT


The Boiling Springs Touchdown Club is an organization that works in partnership with the Football Coaching staff and School Administration to provide financial, team building, scholarship, mentoring and youth growth opportunities for our Varsity, Junior Varsity and Junior High Football programs at Boiling Springs High School.
III.  MEMBERSHIP


Membership in the organization shall consist of dues contributing adults, who are eighteen years of age or older.  Dues shall be based on the needs of the organization as determined by its Board of Directors.  Annual membership runs from August 1st to July 31st. A member shall have a vote during formal club proceedings and shall be eligible to serve on committees and hold office.  No member shall conduct any activities or represent the Boiling Springs Touchdown Club in any matters without prior approval of the Board of Directors.

IV.  BOARD OF DIRECTORS


PURPOSE: The purpose of the Board of Directors is to serve as a governing body of the association.


COMPOSITION:  The Board of Directors shall include the immediate Past-President, President, Vice-President, Secretary, Treasurer, and Parent Representatives (5): Senior, Junior, Sophomore and Junior High (2). These are all elected positions with a one (1) year term beginning April 1st and running through March 31st. 


METHOD OF SELECTION:  A nominating committee shall present a slate of directors and nominations shall be solicited from the membership at the time of the election.  The Board of Directors shall be elected at the March meeting by a vote of the organization’s general membership.  In the event a vacancy occurs on the board, the remaining board members will meet and select a director to fill the vacancy.


APPOINTED BOARD POSITIONS:  There will be four (4) additional Board positions that will be appointed by the President and elected Board of Directors.  These positions will consist of a Membership Chair, Fundraising Chair, Concession Chair, and a Spirit Wear Chairperson.


QUALIFICATIONS AND RESPONSIBILITIES:  All officers shall be members in good standing of the organization.  Parent representatives shall be parents/guardians of student athletes who are expected to be active in the Boiling Springs Football Program during the parent’s and/or guardian(s) term of office.  There shall be one parent representing each athlete’s class: Senior, Junior, Sophomore and (2) Junior High.   


PRESIDENT:  Serve as a spokesperson for the Touchdown Club with the South Middleton School District, Boiling Springs High School, Boiling Springs Football Coaching Staff, Athletic Director and the Community. Prepare an agenda for each board and general membership meetings.  Preside over board and general membership meetings.  Appoint all standing committees.  In emergency situations, act on behalf of the Board of Directors.  The President shall also have the authority to write checks on behalf of the organization.


VICE PRESIDENT:  In the absence of the President, preside over board and general membership meetings.  Coordinate the activities of the standing and ad hoc committees.  Carry out the functions, duties and responsibilities as assigned by the President.  The Vice President shall also have the authority to write checks on behalf of the organization.


SECRETARY:  Record, duplicate and distribute to the board members, the proceeding of all board and general membership meetings.  Take the responsibility for all written and oral communication which the President requests.


TREASURER:  Keep accurate financial records.  Make reports of the financial affairs of the association at each board and general membership meeting and upon the request of the President.  Prepare said records for an annual audit.  Serve on the budget committee to draft a budget for the period of April 1st through March 31st, for the approval of the Board of Directors at its March meeting.


PARENT/GUARDIAN REPRESENTATIVES:  There are five Parent Representatives:  Senior, Junior, Sophomore and (2) Junior High.  Carry out the functions, duties and responsibilities as assigned by the President by communicating information to and from assigned group of parents.

V.  COMMITTEES


Other ad-hoc committees and committee chairpersons may be established to serve the purposes of the organization.  These positions will be appointed by the President and Board of Directors as needed for any special activities that may occur.

VI.  MEETINGS


All formal meetings shall be conducted according to Robert’s Rule of Order.  The Board of Directors shall meet when necessary on dates designated by the President.  The General Membership meetings will be held on the Tuesday following each Boiling Springs Varsity football game, unless otherwise scheduled by the President.  Off-season meetings will be held at least quarterly, as agreed on by the Board of Directors.

VII.  AMENDMENTS


The following procedure shall be used to amend the By-laws of this organization:


- A majority of the Board of Directors must vote in favor of recommending the amendment to the General Membership.


-  The recommended amendment must be distributed in written form to all members in attendance at a General Membership meeting.


-  At the same meeting the proposed amendment is distributed, the board will announce in written form the date of the regular scheduled meeting at which time the vote on the recommended amendment will be taken.


-  The vote to adopt the recommended amendment will be scheduled no earlier than seven (7) days following the distribution of the proposed amendment.  If a majority of those members present vote in favor of the proposed amendment, the By-laws will be revised accordingly.

VIII.  DISSOLUTION


Upon the dissolution or winding-up of the affairs of this “Association,” Board of Directors, after providing for the payment of all obligations, shall distribute any remaining assets to the Boiling Springs Varsity, Junior Varsity and Junior High Football teams.  

